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Restoring Safety & Order at Baldwin Hills
Crenshaw Plaza
A Scalable Model for Retail + Community Security
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Client: Baldwin Hills Crenshaw Plaza
Partner: SafeTouch Security
Location: Los Angeles, CA

Property Type: Multi-story shopping center + exterior promenade

Baldwin Hills Crenshaw Plaza, a historic
shopping center surrounded by dense
residential neighborhoods, faced growing
security challenges across both indoor
and outdoor areas. Rising theft from
motor vehicles, increased juvenile
loitering, and disturbances across the
promenade created safety concerns for
visitors, tenants, and staff.

SafeTouch implemented a strategic, multi-
layered security program combining law
enforcement collaboration, enhanced
officer deployment, behavioral-based
patrol models, and community-driven
policies. This approach delivered rapid,
measurable improvements, restoring
safety across the center and establishing a
repeatable model for seasonal and high-
traffic periods.
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Prior to SafeTouch’s involvement, the plaza faced escalating incidents in
both vehicle areas and busy common spaces. The parking structures lacked
consistent surveillance and proactive patrol strategies, enabling theft-from-
vehicle trends to increase sharply. Simultaneously, large groups of juveniles
began gathering on the outdoor promenade and near the theater, resulting
in disturbances, theft, and tenant disruption.

The property needed an approach that blended high-visibility deterrence,
proactive intervention, and clear behavioral guidelines — while maintaining a
welcoming environment for legitimate shoppers.

TOP SECURITY CHALLENGES:

1. Theft From Motor Vehicles
e Under-monitored parking structures and lots
e Limited surveillance coverage
e Lack of proactive patrol presence
¢ Increased law enforcement involvement required

2. Juvenile Loitering & Group Disturbances
e Large youth groups gathering during peak hours
e Disruptive behavior in common areas
e Thefts impacting tenants
¢ Difficulty enforcing rules without formal guidelines

CASE STUDY 3



Enhanced Parking Lot Safety Program

Deployed plain-clothes off-duty police

officers across different parking lots

Officers patrolled rows on foot,

checking vehicles for open windows,

visible valuables, and suspicious

activity

e Coordinated live alerts from officers
to dispatch

e Added additional onsite security
officers for foot and vehicle patrol

e |ncreased dispatcher staffing to
improve monitoring and response

e Embedded LAPD units into parking lot

patrol for additional visibility

SafeTouch developed a comprehensive
approach addressing both vehicle-related
crime and behavioral issues inside and
outside the plaza.

Juvenile Activity Management Program

Implemented a juvenile curfew policy
requiring minors to be accompanied by an
adult after designated hours

Stationed security at mall entrances to
check IDs during curfew periods

Added LAPD foot patrol inside the mall to

support security with group management
Educated tenants on how to safely handle
juvenile group activity, when to lock down
their space, and how to coordinate with
security/LAPD

Revised patrol zones to increase visibility
in problem areas based on incident data
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The combined programs produced rapid and sustained improvements
across the property.

Parking Area Security Outcomes

e Within two weeks, thefts from motor vehicles dropped to zero
incidents

e No further theft-from-vehicle incidents occurred for the remainder
of the contract period

e Increased shopper confidence and reduced calls for service

Juvenile Activity Improvements

e Within one month of consistent implementation, juvenile groups
stopped congregating at the center

e Promenade and mall interior saw a dramatic reduction in
disturbances

e Tenants reported fewer thefts and operational disruptions

e The center became recognized as a “neutral ground” — no gang-
related presence, fewer confrontations

Broader Impact

e Strong partnership established with LAPD

e Tenants felt supported and better educated

e \Visitors experienced a safer, more controlled environment

e The property regained its reputation as a secure community
destination
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Inspired by this success story?
Get in touch with us to start your security journey.

ROB VAIL

EXECUTIVE VICE PRESIDENT

949-254-7967
RVAIL@SAFETOUCH.COM
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